Positive

Connection Workshops and Consulting for
‘ Initiative Stronger, More Efficient Teams
WHO WE ARE

The Positive Connection Initiative (PCI) is a 501(c)(3) nonprofit dedicated to helping organizations
build stronger, healthier, and more connected workplace cultures.

WHAT WE OFFER

Customized Workshops
All sessions are tailored to the specific challenges faced by your organization.

* 1-4 hours, bespoke to organization’s needs
* 25-100 participants
 Core topics include:
= Active Listening, Empathy & Curiosity
= Conlflict Resolution & De-Escalation
= Sharing Constructive Feedback & Receiving Criticism
* Finding Common Ground
= Shared Accountability for Team Outcomes

Consulting Programs
PCI also offers multi-tiered consulting engagements for deeper culture change:

+ Diagnostic interviews and stakeholder communication analysis
« Management and leadership training

« Rank-and-file staff training

+ Ongoing advisory and implementation support

IDEAL FOR

+ Executive retreats and team offsites

+ DEI and HR initiatives

+ Internal communication improvements

+ Organizations navigating growth, change, or tension

Let’s build something better, together.
Contact us at pci@connection.net or visit www.connection.net


https://www.connection.net

